Minutes of the ITMI business meeting, 12th IWGS , Brisbane, August 2008
A business meeting chaired by C. Feuillet (INRA Clermont-Ferrand) was held on Sunday 24th August before the International Wheat Genetics Symposium. 

During the meeting, C. Feuillet announced the next ITMI workshops


- in January 2009 at the PAG meeting in San Diego (Saturday 10th January, 10:20 am - 12:30 pm). The program has been established by P. Gustafson and C. Feuillet and will be available soon online



-  in September 2009 ( 31 August-4th September) in Clermont-Ferrand (France). Information will be available soon through Graingenes.
The main topic of the business meeting was to discuss about the ITMI activities since the reorganisation in 2005 into 7 coordinating areas (see website) with one wheat and one barley representative for each topic. The role for the coordinators of the specific topic areas was:

1. to help keep the International community aware of research activity in their area, 

2. to help stimulate discussion and exchange of ideas and plans 

3. to facilitate International research collaborations

4. to prepare a short annual report on their area for publication in Theoretical and Applied Genetics

Although, excellent meetings were held in the past years and fruitful collaborations have been developed between the laboratories, one has to recognize that the reorganisation in 7 areas did not provide additional value to the previous organisation. It was important to discuss how to re-energize the ITMI and what should be the role of ITMI in respect to the more focused initiatives such as the wheat and barley sequencing consortia. A strong consensus was found with the audience on the fact that it is important to keep the ITMI as an umbrella structure for the wheat, barley and rye communities and maintain the workshops. It is clear that with the general overload that everyone faces it is not possible to keep a structure where people have to collect information in addition to other initiatives and that the current structure should be modified. Several options were discussed and a large consensus was found around the idea of letting focused themes with dedicated consortia emerged and integrate them within the ITMI, as this is the case for the sequencing consortia. Initiatives around the development of consortia to develop SNPs or Tiling populations were evoked.  The coordinators of these initiatives will then be asked to provide regular reports about the activities of their consortia that will be posted on the ITMI website. This proposition needs to be discussed at the next ITMI meeting with the members of the barley community and a final decision on the reorganisation should be made. Other ideas are welcome in the meantime. 
